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This Fashion Catalogue is
produced wi th in the Erasmus+
project FASHION-UP ,  Up-cycl ing
as green path for  the ar t isanal  sel f -
entrepreneurship and professional
t ra in ing in the ta i lor ing fashion
sector  (ERASMUS+ KA220-VET -
Cooperat ion partnerships in VET,
2023-1-IT01-KA220-VET-
000150761 -  CUP
G11B23000470006).  

This Catalogue was made through
the col laborat ion of  a l l  the
European partners involved in
project  implementat ion:  OMA -
Osservator io Mest ier i  d ’Ar te,
Appl icant  Coordinator ,  and Centro
Machiavel l i ,  f rom Florence ( IT) ;
CEP -  Circular  Economy Portugal ,
L isbon (PT);  EELI -European
Educat ion & Learning Inst i tute and
Pol i t is t ikos Syl logos Ats ipopoulou
“O Agios El f ther ios” ,  f rom
Rethymnon (GR);  MODE -  Move &
Develop Foundat ion f rom Wroclaw
and Zespol  Szkol  Nr 5,  f rom
Wałbrzych (PL).  
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Welcome to a journey where
creat iv i ty  becomes responsib i l i ty
and craf tsmanship meets
sustainabi l i ty .

This Catalogue inv i tes you to
explore the wor ld of  fashion
upcycling ,  where ar t isanal
ta i lor ing t ransforms what a l ready
exists into new possib i l i t ies,  new
meanings and new forms of
beauty.

These pages te l l  a story of
re invent ion:  mater ia ls  g iven a
second l i fe ,  ideas shaped by the
hands of  tomorrow’s
professionals,  and a fashion
cul ture that  looks to the future
wi th care and awareness.  

w
el
co
m
e

Fashion-Up Team
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01The v is ion



The Erasmus+ FASHION-UP project  explores
innovat ion in the craf t  ta i lor ing sector  through an
or ig inal  t ra in ing programme centred on creat iv i ty
and environmental  susta inabi l i ty .  In a fashion
industry long associated wi th h igh environmental
impact ,  a new sensib i l i ty  is  emerging—one that
values care,  durabi l i ty  and ecological  awareness
alongside aesthet ic  qual i ty .

FASHION-UP moves wi th in th is evolv ing
landscape, weaving together training, art istry
and sustainabil i ty into a dedicated VET
programme (UpTraK)  developed by the project
partners and grounded in the concept  of  fashion
upcycling .  Both a ta i lor ing technique and a green
design approach,  upcycl ing proves part icular ly
sui ted to ar t isanal  creat ion,  g iv ing garments a
dist inct ive ident i ty  shaped by t ransformat ion.

More than a curr iculum, UpTraK unfolds as a
creative journey  that  reveals the technical  and
imaginat ive power of  t ransformat ion.  Vintage
garments,  dead-stock fabr ics and discarded
text i les become the star t ing point  for  new, h igh-
qual i ty  p ieces wi th a sustainable second l i fe .

FASHION-UP:
A European Project For

Sustainable Fashion



Doing upcycl ing,  future fashion professionals
posi t ion themselves as creators and active agents
of responsible change .  

The UpTraK training programme  found i ts  most
l iv ing expression in four pi lot  courses  carr ied out
in I ta ly ,  Greece,  Portugal  and Poland.  With in these
learning environments,  technical  know-how and
research met t radi t ional  ta i lor ing methods,
inspirat ion and exper imentat ion.  

Learners explored upcycl ing techniques by
merging ar t isanal  sk i l ls  wi th innovat ive th inking,
and through hands-on pract ice—guided by thei r
t ra iners—the UpTraK programme took concrete
shape, becoming  concrete ly wearable.  

The garments featured in th is  Catalogue are
unique pieces  created by learners who mastered
upcycl ing techniques and re interpreted them to
express thei r  own v is ion of  sustainable art isanal
fashion.

FASHION-UP:
A European Project For

Sustainable Fashion



This Catalogue celebrates the creative
journey of FASHION-UP  through a
select ion of  or ig inal  garments made f rom
vintage i tems, dead-stock fabr ics and
discarded text i les.  Each piece embodies
the project ’s  guid ing pr inc ip les—
creativity,  craftsmanship,  circular
economy and sustainabil i ty—and
contr ibutes to shaping a renewed vision
of contemporary art isanal tai loring .

Here,  handmade fashion becomes a
space where t radi t ion and green
innovat ion coexist ,  generat ing value
through care,  durabil i ty and conscious
design .  The Catalogue highl ights the
importance of  t ra in ing future
professionals in eth ical  and
environmental  issues,  showing how
sustainable pract ices can enr ich creat ive
ta i lor ing and connect  emerging ar t isans
with the most  responsib le and forward-
looking t rends in the fashion wor ld.   

THE 
CATALOGUE

Clothes
Ideas
New possibi l i t ies



The heart  of  the Catalogue l ies in i ts
photographic gal lery ,  dedicated to the
FASHION-UP Col lect ions produced
across Europe wi th in the p i lot  courses.
Or ig inal  creat ions designed and craf ted
by the learners are presented through
sketches,  detai l  images and fu l l -out f i t
photographs,  of fer ing ins ight  into both
the creat ive process and the resul t .  

Each garment is  accompanied by a
descr ipt ive card in which the creator
expla ins the concept  behind the piece,
i ts  ecological  inspirat ion,  the upcycl ing
techniques appl ied and the mater ia ls
t ransformed to g ive i t  new l i fe.

The Catalogue concludes wi th a
perspective that moves beyond the
collection ,  inv i t ing ref lect ion on new
possib i l i t ies for  ar t isanal  craf tsmanship,
the evolut ion of  green ta i lor ing and the
centra l  ro le of  creat iv i ty  as a dr iver  of
change wi th in the fashion sector .

THE 
CATALOGUE

Clothes
Ideas
New possibi l i t ies



At a t ime when fashion is  cal led upon to
reth ink i ts  product ion models and redef ine i ts

values,  education  p lays a crucia l  ro le in
shaping a more sustainable 

and conscious future.  

The FASHION-UP project  or ig inated as a
space for research and experimentation ,

where t radi t ional  craf tsmanship and
contemporary invest igat ion converged to foster

a new generat ion of  creat ives capable of
uni t ing aesthet ics,  envi ronmental  awareness

and socia l  responsib i l i ty .  

With in th is f ramework,  upcycling  emerges as
more than a technical  pract ice:  i t  becomes a

cultural  language  that  redef ines mater ia ls  as
l iv ing resources and t ransforms what was

discarded into renewed value.  

Sustainable ar t isanal  ta i lor ing reveals i tsel f  as
fer t i le  ground for  d ia logue between heritage
and innovation ,  precision  and ecological

commitment

Creativity and
Craftsmanship for the

Circular Economy



This Catalogue bears wi tness to the tangib le
outcomes of  a shared European learning

exper ience,  where each garment ref lects a
col lect ive process of  ref lect ion and making.

 Prepar ing quali f ied professionals  able to
read the world through the lens of the

circular economy means invest ing in the
future of  the fashion sector  through a d i f ferent
approach to design,  product ion,  consumpt ion,
and the harmony between form and funct ion.  

The professional  growth of  emerging ta lents is
rooted in the balance between manual

mastery,  green design th inking and
entrepreneur ia l  v is ion,  

demonstrat ing how  ethical  innovation  can
become a powerfu l  engine for  creative  and

economic development .

Creativity and
Craftsmanship for the

Circular Economy



02Fashion-Up
col lect ions



ONE OF US
The models wear ing the
or ig inal  creat ions featured
in th is Catalogue are the
students who designed and
craf ted them through
upcycl ing techniques
dur ing exper imental
courses held in I ta ly ,
Portugal ,  Greece,  and
Poland.  By stepping into
the ro le of  both creators
and wearers,  they embody
a v is ion of  fashion that
respects the environment,
but  a lso embraces
inclusiv i ty ,  accessib i l i ty ,
and sel f -expression.  This
choice af f i rms a democrat ic
and sustanable approach to
fashion,  where
craf tmanship,  creat iv i ty ,
and ecological  awareness
create a meaningful
exper iences.



ITALYOsservatorio dei Mestieri d'Arte 
& Centro Machiavelli
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The
RINASCIMENTO 2.0

Collection

It is not merely an aesthetic tribute to
Florence’s golden age, but an ethical and

contemporary reinterpretation of its
sartorial mindset. It blends the

sumptuousness of textures, the geometry
of forms, and the richness of fabrics typical
of the fifteenth century with the principles
of upcycling and the Zero Waste vision.

The collection draws inspiration from
Renaissance economic wisdom, when

textiles were considered so precious that
waste was unthinkable. This approach is
reflected in the use of cutting remnants
and recovered materials, embracing a
philosophy that maximizes the use of

every textile fragment.

The collection builds upon fabrics destined
for oblivion: vintage table linens,

embroidered doilies, and other household
elements are noble materials, given new

life, imparting a unique patina and
narrative to each garment.



Dress IT01

01INSIDE OUT



INSIDE OUT reinterprets Renaissance splendor by turning i ts
codes ins ide out ,  t ransforming histor ical  underwear—once a
symbol  of  restra int—into a statement of  authent ic i ty  and
freedom. Inspired by the tension between concealment and
revelat ion,  the garment reveals i ts  inner layers,  creat ing a
dia logue between protect ion and vulnerabi l i ty ,  past  and present .
Rather than recreat ing the Renaissance,  the dress is  reborn
from i t .  Craf ted ent i re ly f rom waste mater ia ls,  i t  becomes a
second skin that  celebrates int rospect ion and sel f -acceptance.
Here,  luxury is  no longer external  ornament,  but  an emot ional
and sustainable expression:  beauty emerges f rom wi th in,
unvei led through conscious design.

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The garment is  created through a met iculous ar t isanal  process
aimed at  minimiz ing waste and maximiz ing mater ia l  value.
Limi ted deadstock fabr ics guided strategic pat tern-making,
ensur ing ef f ic ient  cut t ing and reduced f raying.
Fin ishing detai ls  fur ther re inforce the upcycl ing approach:
but tons and components recovered f rom discarded stocks were
carefu l ly  selected and appl ied by hand.  This reuse-based
system extends c i rcular i ty  to every e lement of  the garment,
where craf tsmanship,  funct ional i ty  and sustainabi l i ty  converge.

GIULIA CORSI

01INSIDE OUT



01INSIDE OUT

MATERIALS
The dress is  made f rom 100% cot ton popl in
sourced exclusively f rom unsold and
discarded deadstock.  By avoid ing new
product ion,  the garment prevents h igh-
qual i ty  mater ia ls f rom being wasted and
signi f icant ly  reduces water ,  energy and
chemical  use.  This ta i lored upcycl ing
strategy t ransforms exist ing text i les into
renewed value,  posi t ioning the piece as a
responsib le and ref ined example of
sustainable ar t isanal  fashion.
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Dress IT02

ANATOMY
OF ESSENCE



ANATOMY OF ESSENCE is inspired by the enigmat ic gaze of
Eleonora da Toledo in Bronzino’s port ra i t ,  re imagined beyond
the r ig id codes of  the Renaissance.  Rather than reproducing
histor ical  forms, the designs t ranslate thei r  essence into a
contemporary language where sensual i ty ,  archi tectural
precis ion,  and mater ia l  awareness intersect .  Tradi t ional
ornamental  detai ls  evolve into f lu id vei ls ,  sculptural  three-
dimensional  e lements,  and tact i le  sur faces that  interact  wi th the
body.  The focus shi f ts  to the back—histor ical ly  concealed in
Renaissance fashion—redef ined as a centra l ,  expressive,
a lmost  archi tectural  space that  chal lenges c lassical  norms. This
creat ive void becomes a s i te of  exper imentat ion,  drawing f rom
Renaissance geometr ies and ref ined color  palet tes,  t ransformed
into dynamic,  f lu id s i lhouet tes.  Sustainabi l i ty  is  integral  to the
vis ion:  through upcycl ing and the reuse of  exist ing mater ia ls,
each garment carr ies the memory of  the past  whi le embodying a
conscious,  forward- looking approach.  The Renaissance is  not
referenced nostalg ical ly ,  but  reshaped and worn as a l iv ing,
evolv ing form.

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The garments were created through a d ia logue between
art isanal  craf tsmanship and advanced upcycl ing pract ices,
pr ior i t iz ing mater ia l  recovery and waste reduct ion.  A v intage
heavy-cot ton nightwear set  was fu l ly  deconstructed and re-
engineered into new archi tectural  s i lhouet tes through draping
and fabr ic  manipulat ion.  Dyed cot ton mesh adds t ransparency
and contrast ,  whi le deadstock leather and repurposed stockings
introduce structural  and connect ive e lements.  Vis ib le mending
highl ights the process,  resul t ing in a design where
sustainabi l i ty ,  exper imentat ion,  and craf tsmanship converge.

ALESSIO ZAGLI,  FRANCESCA FARATRO

02ANATOMY
OF ESSENCE



02ANATOMY
OF ESSENCE

MATERIALS
The garments are created exclusively f rom
recla imed and upcycled mater ia ls,  extending
the l i fe  of  ex ist ing text i les whi le reducing
environmental  impact .  A v intage heavy-
cot ton br idal  t rousseau is  deconstructed and
reassembled into new sculptural  volumes.
Dyed cot ton mesh adds depth and
transparency,  whi le deadstock leather
provides structure wi thout  new product ion.
Repurposed end-of- l i fe  stockings form arm
cuffs,  re inforc ing the exper imental  spi r i t .
Each mater ia l  choice ref lects a conscious
approach,  t ransforming discarded text i les
into expressive e lements rooted in
responsib le fashion.



03
Blouse,  Corset ,  Ski r t
IT03

WOMEN’S
REBIRTH



The design is  inspired by the iconic f igure of  Isabel la d ’Este,  a
revolut ionary woman who ru led the Marchesato of  Mantua
dur ing the Renaissance.  Recognized as one of  the f i rs t  fashion
inf luencers,  Isabel la used her sty le and appearance to convey
power,  author i ty ,  and inte l l igence,  shaping pol i t ica l  and socia l
percept ions through her image.
The out f i t  re interprets Renaissance sty le,  t ranslat ing i t  in to a
new and dist inct  era,  emblemat ic of  profound socia l  and cul tura l
changes such as those of  the ear ly  20th century,  when women’s
fashion ref lected the progress toward economic and socia l
independence,  inc luding the r ise of  the suf f raget te movement.
The project  as a whole explores,  through fashion,  a d ia logue
between histor ical  memory and contemporary storyte l l ing,
h ighl ight ing women’s issues that  remain re levant  today.

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The dress was created by assembl ing recovered text i le
f ragments,  each carry ing memory and emot ion.  Sourced f rom
tai lor ing scraps and exist ing fabr ics,  these mater ia ls were
transformed into a unique piece that  h ighl ights the ident i ty  and
history of  each element.  L ike a text i le  puzzle,  every f iber
contr ibutes to a harmonious s i lhouet te,  wi th part icular  focus on
the waist l ine.
 The construct ion b lends t radi t ional  ta i lor ing wi th innovat ive
upcycl ing through hand and machine st i tching,  embroidery,  and
manual  decorat ion.  The resul t  is  a garment where sustainabi l i ty
becomes aesthet ic ,  t ransforming waste into ref ined,  expressive
design.

SABRINA CALVANI

03WOMEN’S
REBIRTH



03WOMEN’S
REBIRTH

MATERIALS
The dress was created by assembl ing
recovered text i le  f ragments,  each carry ing
memory and emot ion.  Sourced f rom ta i lor ing
scraps and pre-exist ing fabr ics,  these
mater ia ls were t ransformed into a unique
out f i t  emphasiz ing the ident i ty  and history of
each component.  Combining t radi t ional
ta i lor ing wi th upcycl ing—hand and machine
st i tching,  sof t  seams, embroidery,  and
manual  decorat ions—waste becomes
precious mater ia l ,  and craf tsmanship
enhances the beauty of  recovered fabr ics,
g iv ing the dress an exper imental ,  ref ined
character .



Pants,  Corset ,Skir t
IT04

04RI-NNOCENCE



RI-NNOCENCE reinterprets Bot t icel l i ’s  Bi r th of  Venus as an act
of  awareness and rebir th.  The shel l ,  a symbol  of  pur i ty  and
innocence,  inspires the s i lhouet te:  a p leated ski r t  that  opens at
the f ront  wi th vary ing lengths,  l ike a protect ive shel l  — or a sof t
armor — that  embraces and reveals.
The garment ’s  focal  point  is  the h ips:  the s i te of  b i r th,  s t rength,
and t ransformat ion.  L ike the shel l  cradl ing Venus,  the ski r t
expands lateral ly ,  suggest ing energy that  radiates f rom the body
outward.  The hips become archi tecture and language,
symbol iz ing feminin i ty  that  conf ident ly  occupies space and
volume.
This modern Venus c la ims her innocence as a conscious choice
and her body as a s i te of  renewal .  Sustainabi l i ty  underpins
every decis ion:  fabr ics are repurposed f rom pre-exist ing
mater ia ls,  g iv ing new l i fe to what would otherwise be discarded.
The resul t  is  a garment that  merges histor ical  inspirat ion,
personal  empowerment,  and environmental  responsib i l i ty ,
creat ing a contemporary Renaissance v is ion through couture
upcycl ing.

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The creat ion merges t radi t ional  ta i lor ing wi th exper imental
upcycl ing.  Each pleat  of  the Renaissance- inspired ‘cannone’
ski r t  was hand-st i tched,  whi le recla imed damask covered seams
and funct ional  e lements,  t ransforming them into decorat ive
features.  A made-to-measure bodice adapted c lassical
techniques to pre-used mater ia ls,  re inforc ing and balancing the
structure.  Through carefu l  deconstruct ion and reconstruct ion,
var ied rescued fabr ics—from net t ing to damask and neoprene—
were harmonized,  creat ing a precise,  susta inable s i lhouet te
where histor ic  inspirat ion meets contemporary upcycl ing.

SEBASTIAN KOSMAS, SARA RUSSO

04RI-NNOCENCE



04RI-NNOCENCE

MATERIALS

The garment is  craf ted ent i re ly f rom recla imed
mater ia ls.  I ts  foundat ion comes f rom a
repurposed cr inol ine underski r t ,  combined wi th
an unused grey bed l inen set  and a whi te shel l -
pat tern damask sourced f rom ta i lor ing of fcuts.
Addi t ional  text i le  mater ia ls and accessor ies
already avai lable at  Spazio NOTA were
incorporated to avoid int roducing new
resources.  The look is  completed wi th accents
of  deadstock Burberry neoprene,  g iv ing
renewed purpose to fabr ics otherwise dest ined
for  d isposal .
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The
O MAR QUE OS UNE

Collection

The Sea was the obvious inspiration for the
Portuguese collective theme for the

upcycling pilot course final collections.
Having people from different countries and

continents, sharing perspectives and
creativity, it was decided to celebrate the
union between nations and the collective
effort to regenerate our planet, starting

with the oceans.

Thepieces aim to make us reflect on our
collective mission to rescue the ecosystems

while honoring the beauty, here
represented by the Sea and its creatures.

 
The ocean inspired the aesthetics: the

movement of the waves and the seaweeds
translated by the fluid silhouettes; the

pollution of the seas with plastic and the
dying coral reefs, translated mainly

through applique and embroidery; and its
immense blue represented by the amount
of discarded jeans and the juxtaposition of

different materials. 



Skir t  AFIL01
Jacket  AFIL02
Blouse AFIL03

01
BEACH
WAVES
FUTURE



This three-piece out f i t ,  Beach Waves Future,  narrates a
progression f rom the joy and innocence of  seaside l i fe  to the
uncerta in future shaped by c l imate change. Sof t  pastel  tones in
the blouse evoke sand,  sun,  and le isure,  whi le the ski r t ’s
layered denim waves and coral - l ike e lements reference the
r ichness and f ragi l i ty  of  mar ine ecosystems. The petro l -b lue
jacket  symbol izes pol lut ion,  fossi l  fuels,  and r is ing seas,
imagining a future in which nature adapts even as human
presence is  threatened.  Al l  garments are made f rom discarded
cloth ing carefu l ly  selected for  thei r  qual i ty  condi t ion,  extending
the l i fe  of  mater ia ls such as shi r ts ,  denim, and outerwear,  and
highl ight ing upcycl ing as a creat ive response to overproduct ion,
text i le  waste,  and the environmental  costs of  cot ton cul t ivat ion
and garment manufactur ing.

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

Each garment was created through deconstruct ion,  draping,  and
pat tern adaptat ion.  The blouse was formed by dismant l ing two
shir ts  and reshaping them through draping,  revers ing
components and insert ing s ide panels to increase width,  wi th
cuf fs used as adjustable t ies.  The ski r t  was developed f rom a
wrap-ski r t  base pat tern,  using a reconstructed text i le  made f rom
hor izontal ly  layered denim pieces st i tched in wave- l ike forms,
wi th adjustable z ipper c losures and neoprene coral  appl icat ions.
The jacket  was shortened to a bomber s i lhouet te,  wi th e last ic  at
the waist  and s leeves,  and widened using panels composed of
denim patches and jacket  f ragments.  Decorat ive neoprene
elements,  repeated across garments,  v isual ly  connect  the
pieces and symbol ize mar ine resi l ience.

ANABELA FEVEREIRO, ISABEL LABAREDAS

01THE WAVES



01THE WAVES

MATERIALS
The out f i t  incorporates recla imed and deadstock
mater ia ls:  four  d iscarded pairs of  jeans and
addi t ional  denim remnants;  one yel low men’s shi r t
and remnants of  a p ink shi r t  reused for  st ructural
and decorat ive e lements;  one unused teal  men’s
jacket ;  and scraps f rom a salmon-pink-yel low
neoprene vest  (sur fwear deadstock)  appl ied as
coral - inspired detai ls  on the ski r t  and jacket .
Or ig inal  but tons and mul t ip le z ippers were reused
where possib le.  Construct ion employed whi te,
yel low, p ink,  and teal  threads.  Al l  pr imary text i les
were sourced f rom donated garments,  personal
wardrobes,  or  store surplus,  ensur ing that  the
pieces re ly predominant ly  on recovered mater ia ls
rather than newly produced fabr ic .



Corset  EW.LL_01
Trousers EW.LL_02
Overcoat  EW.LL_03

02EVER
CHANGING

SEA



Ever Changing Sea is  An out f i t  born f rom an at tent ive gaze on
the oceans and the urgent  need to reth ink fashion’s
environmental  impact .  Inspired by the movement of  water ,  the
textures of  the seabed and coastal  landscapes suspended
between beauty and f ragi l i ty ,  the three garments—a corset ,
puf fed pants and a long coat—form a v isual  narrat ive where
natural  harmony meets ecological  awareness.  The color  palet te
ref lects th is d ia logue:  whi tes and blues recal l  sea foam and
transparent  waters,  whi le browns and greens evoke rocks and
marine depths.  Black detai ls  int roduce a subt le yet  powerfu l
reference to pol lut ion,  of ten inv is ib le but  ever-present .  Ent i re ly
craf ted f rom reused garments and text i le  scraps,  the col lect ion
transforms waste into meaning,  celebrat ing s low craf tsmanship
and conscious creat ion.  Each f ragment carr ies memory,  and
together they compose a story of  resistance,  care and
transformat ion,  inv i t ing a renewed re lat ionship wi th fashion and
the planet .

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The creat ion re l ied on a fu l ly  ar t isanal  upcycl ing process,
combining precis ion,  exper imentat ion and respect  for  mater ia ls.
Jeans,  cot ton T-shir ts ,  o ld sweaters and discarded fabr ics were
carefu l ly  deconstructed,  selected and reassembled into new
volumes and textures.  The corset  is  bui l t  on a reconstructed
denim base,  enr iched wi th manual ly  appl ied str ips of  reused
fabr ics that  create r ippl ing surfaces inspired by water
movement.  The puf fed pants were formed by jo in ing mul t ip le
pairs of  jeans,  using curved cuts and structural  techniques to
achieve volume wi thout  int roducing new mater ia ls.  The long
hooded coat  evolved f rom a reused garment,  expanded through
added panels and kni t  f ragments that  recal l  the layered textures
of  the seabed. Ent i re ly hand-assembled,  each piece balances
aesthet ic  expression wi th durabi l i ty  and funct ional i ty ,  af f i rming
craf tsmanship as the foundat ion of  c i rcular  fashion.

02ESTEFANIA WESTERMEYER, LISA LEMOS

EVER
CHANGING SEA



02EVER
CHANGING SEA

The garment is  made f rom reused mater ia ls
sourced f rom discarded c loth ing,  sewing
lef tovers and text i le  waste.  Recla imed jeans
form the structural  core of  the corset  and
pants,  of fer ing strength and versat i l i ty  through
panels,  s t r ips and curved elements.  Cot ton
from old T-shir ts  was reused for  internal
f in ishes and detai ls ,  ensur ing comfort  and
cont inui ty .  Kni t ted garments and sweaters were
dismant led and reassembled to create the
textured surface of  the coat ,  whi le selected
polyester  remnants were integrated spar ingly
to re inforce structure and durabi l i ty .  Addi t ional
reused fabr ics were employed for  contrast
panels and the hood,  whi le a handmade
recycled appl iqué adds a personal  and
symbol ic  touch

MATERIALS



Tank top FALU01
Skir t  FALU02 
Jacket  FALU03 

03THE
PERSISTENT

SEA 



The sea returns everyth ing back to the land”,  s tar t ing f rom th is
ancient  saying,  the out f i t  ref lects on the f ragi le balance between
humani ty and the ocean.  For centur ies,  the sea has been
treated as an inf in i te container for  waste;  today,  i t  returns what
i t  has received in a l tered forms—microplast ics,  chemicals and
debr is that  threaten mar ine l i fe ,  human heal th and ent i re
ecosystems. The garment embraces a sustainable perspect ive
that  recognizes the sea as a shared and v i ta l  resource,
belonging to a l l  and requir ing col lect ive responsib i l i ty .  Fashion,
among the most  pol lut ing industr ies wor ldwide,  p lays a
signi f icant  ro le in th is  impact  through product ion,  consumpt ion
and disposal  pract ices.  This project  responds to that  urgency by
advocat ing c i rcular  fashion,  responsib le mater ia l  reuse and a
shi f t  toward conscious consumpt ion,  t ranslat ing environmental
awareness into a v isual  and wearable statement.

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The out f i t  was developed through an ar t isanal  upcycl ing process
inspired by the movement and imagery of  the mar ine
environment.  The wrap ski r t  echoes the rhythm of  shi f t ing t ides
and adapts to d i f ferent  bodies through an adjustable st ructure.
Two discarded pairs of  jeans were fu l ly  opened and
reconstructed,  whi le panels f rom a recla imed blouse were
integrated,  wi th a reused envelope ski r t  serv ing as l in ing.  The
tank top evokes pol luted waters,  where waste becomes
entangled l ike debr is  in f ish ing nets,  represented through
recla imed doi l ies and fabr ic  f ragments.  To avoid waste,
remaining blouse sect ions were reused for  st raps and neckl ine
detai ls .  The green jacket  recal ls  product ive coastal  waters,
enr iched wi th layered appl iqués of  fabr ic  scraps,  threads and
lace symbol iz ing pol lut ion.  Patchwork,  embroidery and
decorat ive techniques—both hand and machine—bring together
narrat ive,  texture and c i rcular  craf tsmanship.

FATIMA SILVA, LUISA PISSARRA03THEPERSISTENT
SEA



03THE
PERSISTENT
SEA

MATERIALS
The dress is  composed ent i re ly of  recla imed
mater ia ls:  one polyester  b louse,  two discarded
pairs of  jeans,  a reused envelope ski r t ,  a whi te
discarded T-shir t  and two doi l ies.  Addi t ional
t r immings inc lude polyester  and cot ton threads,
s i lk  and embroidery threads,  inter facing,  lace,
fabr ic  scraps and lef tover yarns.  Each mater ia l
was consciously selected and reused to avoid
new resource consumpt ion,  re inforc ing the
project ’s  commitment to c i rcular i ty ,
environmental  responsib i l i ty  and second- l i fe
fashion.



04
Shir t   GG01 
Skir t   GG02 
Coat  GG03 
Blanket   GG04 
Hat GG05 weapon

TIMES
CHANGE,
TASTES
CHANGE



This out f i t  of fers a Portuguese-speaking perspect ive on the
contemporary d i lemmas shaping sustainable fashion.  In a wor ld
marked by rapid socia l ,  economic and c l imate change—
alongside conf l ic t ,  technological  accelerat ion and the growing
volume of  d iscarded c loth ing—fashion is  cal led to quest ion i ts
ro le and redef ine i ts  values.  Tradi t ional ly  perceived as volat i le
and consumer-dr iven,  the fashion system is now seeking
renewal  through more responsib le models.  This mani festo
embraces discarded garments f reely of fered and re imagines
them as long- last ing p ieces,  designed to return to the market
and be worn wi th care over t ime. Beyond the creat ion of  a
single showpiece,  the project  explores the possib i l i ty  of  scale,
envis ioning sustainabi l i ty  not  as an except ion but  as a v iable,
endur ing pract ice rooted in craf tsmanship,  reuse and shared
responsib i l i ty .

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The creat ive process is  grounded in a d iverse range of  ar t isanal
upcycl ing techniques that  t ransform fragments into coherent
form. Patchwork becomes a structural  and narrat ive tool ,
assembl ing scraps into new surfaces r ich in texture and
meaning.  Hand embroidery and paint ing int roduce layers of
expression,  whi le creat ive mending re inforces both funct ion and
aesthet ics.  Fabr ic  construct ion f rom recla imed mater ia ls a l lows
discarded text i les to be reorganized into renewed volumes,
where v is ib le repair  and manual  intervent ion are celebrated
rather than concealed.  Through these techniques,  craf tsmanship
becomes an act  of  resistance and re invent ion,  merging t radi t ion
wi th exper imentat ion to generate garments that  speak of  care,
t ime and conscious making.

GEORGIA GOMES

04TIMES CHANGE,
TASTES CHANGE



04TIMES CHANGE,
TASTES CHANGE

The dress is  composed exclusively of
recla imed mater ia ls selected for  thei r
sustainable or ig in and potent ia l  for
t ransformat ion.  Deconstructed men’s shi r ts ,
t rousers and t ies form the core of  the design,
alongside a repurposed work uni form vest .
Addi t ional  fabr ics were sourced f rom lef tover
or  d iscarded col lect ions,  as wel l  as text i les
or ig inal ly  dest ined for  landf i l l .  Each mater ia l
was carefu l ly  recovered and reworked,
extending i ts  l i fecycle and re inforc ing the
project ’s  commitment to c i rcular  fashion and
responsib le reuse.

MATERIALS



Dress  FJ01
Jacket   FJ02

05TODO CANTO
É MAR 

When the Ocean
speaks through

cloth ing   



Todo Canto é Mar (Every Song is  Sea) emerges f rom the
symbol ic  meet ing between t ide and memory,  where what the
ocean returns—fragments,  abandoned objects,  t races of  past
use—is t ransformed into narrat ive and meaning.  Inspired by the
cont inuous rhythm of  the waves and the spir i tual  presence of
the sea goddess Iemanjá,  the col lect ion explores the f ragi le
balance between beauty,  vulnerabi l i ty  and environmental
impact .  Waste becomes v isual  poetry,  reassembled through
upcycl ing into garments that  both denounce the degradat ion of
mar ine ecosystems and celebrate thei r  regenerat ive power.
Patchwork surfaces,  sand-toned dyes and sculptural
accessor ies evoke waves,  erosion and coral  landscapes,
re inforc ing the idea that  fashion,  l ike the sea,  can turn remnants
into creat ive energy—where nothing t ru ly ends,  but  is  constant ly
t ransformed and reborn.

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The out f i t  is  developed through ar t isanal  upcycl ing techniques
that  enhance the expressive and structural  value of  d iscarded
mater ia ls.  The dress is  bui l t  on denim patchwork,  where
recla imed scraps are reorganized into modular  sur faces
assembled through re inforced seams; or ig inal  jean labels are
reinserted as t races of  previous l ives.  The jacket  or ig inates
from a damaged organza garment rescued f rom a recycl ing
faci l i ty  and is  reworked using lef tover denim to achieve a zero-
waste approach.  Decorat ive and symbol ic  e lements—such as
embroidered inserts,  metal l ic  detai ls  and f ish leather appl ied to
the cuf fs—conceal  imperfect ions whi le adding narrat ive depth.
Three-dimensional  handcraf ted appl iqués reference mar ine
resi l ience,  whi le accessor ies complete the story through
macramé, recycled coral  beads and broken ceramics,  echoing
erosion and coastal  t ransformat ion.

JULIANA COELHO, FABIANA MENDES

05TODO CANTO
É MAR



05TODO CANTO
É MAR

MATERIALS
Recycled denim from discarded garments forms
the structural  base of  the patchwork p ieces,
whi le deadstock fabr ics are reused for
model ing,  l in ings and detai ls .  Recla imed f ish
leather (p i rarucu) is  int roduced as a durable
f in ishing element inspired by mar ine fauna.
Accessor ies combine recycled metal  and
fragmented ceramics,  evoking eroded rocks
and threatened reefs.  Recovered embroidery
elements,  s tones and metal  components enr ich
surfaces wi th organic i r regular i ty ,  whi le eco-
f r iendly,  low- impact  paints create tonal  ef fects
inspired by sand,  deep blue and ivory.  Each
mater ia l  is  chosen for  both i ts  aesthet ic  value
and the ecological  s tory i t  carr ies—waste
transformed into meaning through sustainable
design



Blouse JL01
Skir t  JL02 
Overski r t  JL03   
Coat  JL04
Bag JL05

06
THE SEA

THAT UNITES
US, BY

LEMANJÁ



The Sea That  Uni tes Us is  born f rom a shared creat ive v is ion
shaped by cul tura l  d ivers i ty ,  col lect ive learning and the sea as
a universal  symbol  of  connect ion.  The out f i t  t ranslates th is
concept  into a modular  composi t ion of  four  e lements—top,  sk i r t ,
overski r t  and coat—ent i re ly developed through reuse and
circular  pract ices.  Deadstock mater ia ls,  second-hand garments
and i tems sourced f rom cloth ing exchange in i t ia t ives in L isbon
become the foundat ion of  a sustainable narrat ive that  values
col laborat ion,  exchange and t ransformat ion.  Each piece
embodies a d ia logue between indiv idual  h istor ies and col lect ive
act ion,  af f i rming fashion as a tool  for  inc lusion,  environmental
awareness and shared regenerat ion.

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The out f i t  is  constructed combining technical  exper imentat ion
wi th symbol ic  storyte l l ing.  The top is  draped f rom two discarded
cot ton shir ts ,  reassembled through cuf fs,  f ronts and col lars to
create a deep neckl ine adorned wi th recovered but tons inspired
by mar ine elements.  The stra ight  sk i r t  or ig inates f rom a
recla imed pi l lowcase and k i tchen c loth,  f in ished wi th second-
hand lace and but tons.  A long overski r t  evokes Iemanjá through
a t ra in- l ike s i lhouet te,  bui l t  f rom a reused denim waistband,
curta in remnants and repurposed sponge; fabr ic  appl iqués
depict  mar ine species and wave movements formed f rom denim
str ips.  The coat  is  t ransformed through s lashing,  removable
shoulder pads and coral - inspired text i le  panels.  The handbag is
made f rom bubble wrap reused f rom a parcel ,  carefu l ly  sewn not
to damage the bubbles.  Art isanal  techniques—including
patchwork,  hand embroidery,  natural  dyeing,  creat ive mending
and fabr ic  construct ion f rom scraps—ensure that  upcycl ing
remains structural ,  expressive and durable.

JUN LIANG, LAURA RODRIGUES 06THE SEA THAT UNITES
US, BY IEMANJÁ



06THE SEA THAT UNITES
US, BY IEMANJÁ

Outf i t  composed of  reused mater ia ls,  selected
for  thei r  susta inable or ig in and narrat ive
potent ia l .  Two v intage cot ton shir ts  were
deconstructed and reshaped through draping
exerc ises,  whi le the second-hand coat  is
sourced f rom a c loth ing exchange project .
Fabr ic  scraps f rom discarded col lect ions and
course projects were integrated across al l
components,  a longside text i les or ig inal ly
dest ined for  landf i l l  and given new l i fe through
reconstruct ion.  Addi t ional  recovered elements
—such as but tons,  lace,  cork fabr ic ,  denim
remnants and packaging mater ia ls—were
consciously incorporated to reduce waste and
reinforce the col lect ion’s commitment to
c i rcular  fashion,  reuse and mater ia l
responsib i l i ty

MATERIALS



Top  LY_01 
Skir t   LY_02 
Jacket   LY_03 

07TIDE CYCLE



Tide Cycles draws inspirat ion f rom the perpetual  mot ion of  the
sea,  where t ides embody rhythm, renewal  and t ransformat ion.
The col lect ion ref lects a poet ic  v is ion in which remaking
becomes an act  of  care—toward mater ia ls,  craf t  and the
environment.  Shades of  b lue dominate the palet te,  evoking
submerged landscapes and aquat ic  depths,  whi le the robe and
denim dia logue wi th the f lu id i ty  of  water .  Voluminous s i lhouet tes
def ine the design:  the expansive ski r t  and blouse wi th puf fed
sleeves echo the swel l ing and retreat ing of  waves,  t ranslat ing
natural  movement into form. This project  af f i rms sustainabi l i ty
as a cont inuous cycle,  where garments are not  stat ic  objects but
evolv ing ent i t ies.  By re imagining exist ing p ieces,  the col lect ion
celebrates fashion’s potent ia l  to regenerate,  honor ing t ime,
memory and the sea’s t ransformat ive power.

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The creat ive process is  rooted in ar t isanal  upcycl ing pract ices
that  enhance both st ructure and meaning.  Discarded garments
were carefu l ly  deconstructed and reconstructed,  a l lowing
mater ia ls to be reshaped into new volumes whi le preserv ing
their  or ig inal  ident i ty .  Hand embroidery p lays a centra l  ro le,
adding tact i le  depth and subt le decorat ive narrat ives inspired by
mar ine textures.  Creat ive mending techniques re inforce seams
and surfaces,  t ransforming s igns of  wear into intent ional
aesthet ic  detai ls .  Each intervent ion is  designed to respect  the
mater ia l ’s  integr i ty ,  ensur ing durabi l i ty  whi le emphasiz ing the
beauty of  repair .  Through these s low, manual  processes,  the
col lect ion demonstrates how tradi t ional  craf tsmanship and
upcycl ing converge,  turn ing reuse into a del iberate design
language that  values care,  at tent ion and longevi ty

LIDIA SEVERINO, YVONNE CAZARE07TIDE CYCLE



07TIDE CYCLE

MATERIALS
Mater ia ls were selected for  thei r  durabi l i ty  and
symbol ic  connect ion to the concept .  Two pairs
of  d iscarded jeans were deconstructed and
reworked to form the voluminous ski r t ,
provid ing structure and depth.  A s i lk  robe,
acquired dur ing a journey to China,  was
repurposed to create the blouse and decorat ive
mot i fs  appl ied to the ski r t ,  in t roducing f lu id i ty
and contrast .  A donated denim jacket  was
transformed by removing the fur  l in ing,
enlarging i ts  st ructure wi th pat terned blue
fabr ic  and adding a hood.  A smal l  shark detai l ,
craf ted f rom text i le  cut-of fs  f rom other projects,
completes the narrat ive,  re inforc ing the
commitment to reuse and zero waste.



Top  MT_01 
Skir t   MT_02 
Jacket   MT_03

08TIDE LINES



Tide Lines t ranslates the rhythm of  coast l ines into a wearable
landscape,  where layers,  currents and shi f t ing pat terns become
sartor ia l  language. Squares and str ipes f rom upcycled cot ton
shir ts  and t rousers evoke t idal  gr ids shaped by water  and t ime,
whi le the reconstructed denim jacket  embodies the idea of
renewal  through conscious design.  A newly st i tched panel ,
composed of  b lue-toned scraps,  recal ls  the strat i f icat ion of  the
sea and celebrates resourcefulness as an aesthet ic  value.  Each
piece ref lects a balance between structure and f lu id i ty ,  t radi t ion
and t ransformat ion.  Waste reduct ion becomes a creat ive
gesture,  turn ing garments marked by use into symbols of
cont inui ty .  In Tide Lines,  craf tsmanship and ecology merge into
a design that  f lows wi th mindful  in tent ion,  af f i rming fashion as a
l iv ing cycle of  reuse and re invent ion.  

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The out f i t  is  developed through a process of  precise
deconstruct ion and reconstruct ion,  where exist ing garments are
carefu l ly  re imagined.  A former cot ton work uni form is reshaped
into a minimal is t  top,  preserv ing i ts  graphic ident i ty  whi le
ref in ing i ts  form. Lef tover e lements f rom the same uni form are
combined wi th worn cot ton t rousers to create a new ski r t ,
a l lowing mater ia ls to d ia logue across funct ions and histor ies.
The denim jacket  becomes a focal  point :  i ts  sur face is  enr iched
with a handcraf ted panel  bui l t  by st i tching fabr ic  scraps s ide by
side onto a re inforced base,  creat ing a textured and durable
layer.  Embroidered i l lustrat ions complete the piece,  adding
narrat ive detai l  and emphasiz ing the ar t isanal  nature of  the
upcycl ing process.

MARILIA TEIXEIRA 08TIDE LINES



08TIDE LINES

MATERIALS
The dress is  composed ent i re ly of  recla imed
garments and text i le  remnants,  selected for
their  durabi l i ty  and v isual  coherence.  A
checkered 100% cot ton work uni form vest  and
matching t rousers,  marked by s igns of  wear,
form the structural  base of  the out f i t .  An
outdated denim jacket  is  t ransformed and
extended through the addi t ion of  a
reconstructed panel .  Text i le  scraps in vary ing
mater ia ls and tones of  b lue are integrated to
enr ich texture and re inforce the c i rcular
approach.  Each mater ia l  reta ins t races of  i ts
previous l i fe ,  contr ibut ing to a layered
narrat ive of  reuse,  repair  and sustainable
design.
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The
TEXTILE MEMORIES 

Collection

All cultures are nourished by their
memories, their roots, their tradition which
is ultimately preserved in the materials and
artifacts, constructions in a variety of forms

and styles. 

Our collection aims at developing a
contemporary style based on old and
frayed materials that are enhanced by
traditional techniques and forms. Thus,

preserving valuable resources and
honoring traditional craft with respect to

environment. 

Thus constitutes an outlet for the young
generation creativity and an

apprenticeship method that profits from the
previous generations achievement and

believes in sustainability of fashion.



Dress GR01

01KASSANDRA’S
ROBE



Kassandra is  the symbol  of  feminine resistance.  The pr incess of
Troy and high pr iestess of  Apol lo ment ioned by Homer and
Eur ip ides,  she remained noble in extreme humi l iat ion and
enslavement in the t ragedy “Women of  Troy”  she appears in a l l
her  g lory as a br ide r id icul ing her enslavement and rape and
vowing vengeances.  She turned her tat ters into a splendid robe
celebrat ing female d igni ty .  This f igure inspired us to
demonstrate how old and discarded mater ia ls can be used in a
modern context ,  provid ing beauty and a sense of  ident i ty .  For
people in local  communi t ies the creat ion of  garments f rom
discarded mater ia ls can provide both d igni ty  and ar t is t ic  fo lk
expression.  At  the same t ime th is t rend contr ibutes to the
sustainabi l i ty  of  fashion by upcycl ing and saving money.
The recycl ing of  mater ia ls  economizes natural  resources,
connects wi th previous users and past  generat ions and gives a
lesson in f rugal i ty  and invent iveness.  Moreover,  the dress
belonged to a part ic ipant ’s  dead mother and i ts  t ransformat ion
had an addi t ional  emot ional  value for  the part ic ipant .

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The old tota l  b lack dress was processed through a combinat ion
of  ar t isanal  techniques and upcycl ing methods.  The s leeves
were cut  of f ,  and the f in ishing raw ends were restored by
sewing them wi th st ra ight  st i tch.  The bot tom of  the dress was
decorated wi th handmade pat terns.  Sashiko st i tching was
chosen to fu l f i l l  the goal .  That  t radi t ional  Japanese decorat ive
st i tching is  considered a popular  medi tat ive ar t  form for
geometr ic  pat terns.  
A fabr ic  marker and a ru ler  were used to draw rhythmic
repeat ing pat terns onto the fabr ic .  
Thick,  le f t  over cot ton threads were used,  of ten several  threads
for  th ickness,  and a long needle.  
The handmade embroidery a imed at  maximiz ing mater ia l  reuse
and minimiz ing waste.

CHALIKAKI ELENI,  PAPALEXAKI SOFIA01KASSANDRA’S
ROBE



01KASSANDRA’S
ROBE

MATERIALS
A recovered black cot ton robe was carefu l ly
deconstructed and reconstructed,  reshaped to
balance a contemporary s i lhouet te wi th
t imeless e legance.  An old leather bel t ,  restored
and repurposed as a waistband,  becomes both
a funct ional  and symbol ic  e lement,  re inforc ing
the zero-waste approach.  Deadstock
embroidery threads,  sourced f rom personal
wardrobes,  were used to enr ich the hem wi th
subt le decorat ive detai ls ,  rev iv ing v intage color
and texture.  Without  int roducing any new
mater ia ls,  the project  t ransforms an ordinary
black dress into a d ist inct ive,  envi ronmental ly
conscious piece,  af f i rming sustainabi l i ty  as a
creat ive and col lect ive act .



Jacket  GR02

02 GARMENT
OF MEMORY



This garment is  conceived as a vessel  of  memory,  created by
assembl ing worn and f rayed garments l inked to meaningful
moments in a person’s l i fe .  Colors,  textures,  and s igns of  t ime
inter twine to evoke l ived exper iences,  shaping a uni f ied ident i ty
rooted in cont inui ty  rather than loss.  The act  of  creat ing a new
garment out  of  o ld ones evokes the cont inui ty  of  personal
values and of  human resi l ience that  is  ref lected in c lothes.  I t
remains to the communi ty the value of  o ld and discarded
mater ia ls a l luding to o ld people that  cont inue to be valuable for
the prosper i ty  of  the communi ty.  Consumerism celebrates the
ephemeral  and fast  fashion which is  destruct ive for  the
environment as wel l  as the human communi t ies.  This out f i t
embodies the ecological  values of  susta inabi l i ty  and respect  for
the t radi t ional  balance between nature,  natural  resources and
human needs.  Al l  garments as o ld people are valuable and
essent ia l  for  the safe keeping of  the way of  l i fe  that  respects
the l imi ted resources of  our p lanet  and our bodies.

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The v intage leather coat  underwent a carefu l  restorat ion process
guided by v is ib le mending and zero-waste pr inc ip les.  The inner
l in ing was temporar i ly  removed to a l low precise intervent ion on
worn and damaged areas.  Without  int roducing new raw mater ia ls,
lef tover leather f ragments—especia l ly  snake leather—were cut
into geometr ic ,  predominant ly  t r iangular  shapes and used to
reinforce and conceal  imperfect ions.  Pat terns were drawn di rect ly
onto the surface,  then f ixed wi th adhesive before being
permanent ly  secured by machine st i tching.  Sequins,  recovered
from previous projects,  were sewn along stra ight  and curved
mot i f  l ines to def ine the design and enhance i ts  luminosi ty .  On
the back,  a wavy sequin l ine inter laces the geometr ic  e lements,
adding movement and a sense of  f low to the s i lhouet te.  F inal ly ,
the inner l in ing was carefu l ly  reat tached,  restor ing the garment ’s
structure whi le preserv ing the expressive,  handcraf ted surface
created through upcycl ing.

VELEGRAKI MARIA, GIANNOULI IRENE02GARMENT 
OF MEMORY



02GARMENT OF
MEMORY

MATERIALS
 Leather scraps and unused text i le  remnants
form the structural  and decorat ive base of  the
coat ,  t ransformed through v is ib le mending into
intent ional  design elements.  Sequins and
threads used for  embel l ishment are surplus
mater ia ls recovered f rom ear l ier  projects,
ensur ing no new resources were int roduced.
Each component contr ibutes to reducing waste
whi le enr iching the piece wi th texture,  contrast ,
and meaning.  Through the thought fu l  reuse of
lef tovers and discarded elements,  the mater ia ls
become carr iers of  craf tsmanship and
responsib i l i ty ,  demonstrat ing how conscious
select ion can elevate forgot ten resources into
a dist inct ive and ref ined fashion statement.



Coat GR03

03WARMING
FLOWERS



An old warm synthet ic  velvet  dead stock mater ia l  was
transformed into a coat  adorned wi th matching color  great
f lowers cut  f rom a worn out  b louse.  The colors evoke a greener
future that  can be achieved by a wise and pruntened use of
natural  resources.  This v is ion mater ia l ized by the upcycl ing of
th is coat ,  keeps body and soul  warm in a cold gain-or iented
wor ld.  F loral  pat terns created by d iscarded garments inspire our
ef for ts to respect  natural  resources and human ef for t  and
invent iveness that  have created the mater ia ls that  keep us
warm. Synthet ic  fabr ics that  imi tate natural  texture such sheep
wool  keeps us in connect ion wi th physical  sensat ions created by
the or ig inal  sources.

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

We created an eccentr ic  manteau by ut i l iz ing an old b lack velvet
p iece of  dead stock fabr ic .
An old khaki  velvet  b louse which the owner was bored wi th,  was
given a chance to revive through the creat ion of  fancy f lowers
for  the except ional  decorat ion of  the manteau. 
We cut  the s leeves of  the b louse into p ieces giv ing the shape of
leaves and arrange them in a way to shape iconic f lowers.
Wi l l ing to g ive a more v iv id v iew of  the f lower,  we took three hot
red but tons f rom an old heavy used jacket  of  a mother ’s
part ic ipant  and we placed them in the center  of  the iconic
f lowers.  Simple handmade running Sachiko embroidery
techniques were appl ied to topst i tch them on the fabr ic .
Using a velour th ick thread we topst i tched an out l ine in contour
of  the s leeves and the main body of  manteau wi th Sachiko sty le
for  a jo l ly  f in ishing.

SPITHOURAKI ARGYRO, DEMETRAKI ELENI

03WARMING
FLOWERS



03WARMING
FLOWERS

MATERIALS
The velvet  fabr ic ,  wi th i ts  sumptuous texture
and t imeless appeal ,  cont inues to be a symbol
of  luxury and elegance.  I ts  var ious types,
unique propert ies,  and versat i le  uses make i t  a
favour i te in the wor lds of  fashion.  We used i t  to
create an up cycl ing fashion statement wi th the
considerat ion that  velvet  is  a c lassic choice
that  t ranscends t rends and remains an
endur ing symbol  of  sophist icat ion and sty le.  
We used an old b lack velvet  p iece of  remnant
fabr ic ,  o ld khaki  velvet  b louse,  and di f ferent
lef t  over threads.  No new mater ia ls were used
for  the creat ion of  th is  proposal  demonstrat ing
how discarded mater ia ls can be elevated
through thought fu l  t ransformat ion,  wi th respect
to the environment
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It conveys youthful energy and a fresh,
conscious approach to contemporary fashion,

where refined aesthetics align with
environmental responsibility. The collection

features unique evening pieces made entirely
from recycled textiles—second-hand

garments, tailoring scraps and recovered
materials from school projects —

demonstrating that elegance can arise from
reuse. 

Grounded in the 4R principle (Reuse,
Repurpose, Repair, Recycle), the collection

embraces deconstruction and reconstruction
as creative tools to transform forgotten

fabrics, from matte georgette to luminous
satin, into expressive silhouettes. 

Black Dress explores modularity through the
capsule wardrobe concept; Polka Dot

interprets SS2026 trends with a playful, zero-
waste attitude; Italia highlights artistic
patchwork and sculptural volumes. 

Together, the designs present upcycling as a
dynamic language shaped by creativity,

responsibility and a new generation’s vision.

The
RECLAIMED ELEGANCE LINE

Collection



Dress PL01

01THE BLACK
DRESS



Conceived as a conscious and versat i le  re interpretat ion of  the
classic evening gown, the out f i t  embodies the phi losophy of  the
capsule wardrobe through pure upcycl ing.  Ent i re ly craf ted f rom
second-hand garments,  sewing scraps and recla imed detai ls ,
the design revolves around modular i ty  and t ransformat ion.  A
corset  dress,  a removable shimmering pet t icoat  and a recovered
elast ic  bel t  wi th an old buckle come together to form a f lex ib le
system that  adapts to d i f ferent  occasions and sty les.  Inspired
by the t imeless e legance of  the “ l i t t le  b lack dress,”  the out f i t
inv i tes re interpretat ion:  worn alone or  layered,  combined wi th
trousers,  leggings,  shorts or  shi r ts ,  each element can be
reconf igured to create mul t ip le s i lhouet tes.  Hand draping and
ref ined ta i lor ing lend character  and structure,  proving that
recycled text i les can achieve sophist icat ion and comfort .
Sustainabi l i ty  and elegance converge in a bold evening piece
designed to extend use,  encourage creat ive sty l ing and give
new l i fe to what a l ready exists

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

Created through a fabr ic  reconstruct ion process the garment
deconstructs and reassembles exist ing p ieces into a new
sartor ia l  form. The or ig inal  dress was reduced to i ts  essent ia l
e lements,  wi th the bodice separated and reworked to support  a
new layered structure.  Classic ta i lor ing techniques such as
precise topst i tching and carefu l  hemming were employed to
assemble the components,  secure fabr ic  edges and ensure
durabi l i ty .  Draping di rect ly  on the mannequin guided the
shaping of  the outer  layer,  a l lowing the s i lhouet te to emerge
organical ly .  Through th is met iculous process,  second-hand
garments and lef tover fabr ics were t ransformed into a renewed,
unique design,  where t radi t ional  craf tsmanship and upcycl ing
converge to create last ing value and contemporary e legance.

01Students f rom Fashion Industry Technic ian Program; p lus
CZESLAWA MINKIEWICZ, KAROLINA HOLKA

BLACK
DRESS



01BLACK
DRESS

MATERIALS
Made ent i re ly f rom recycled and upcycled
mater ia ls,  the project  re inforces i ts
commitment to second- l i fe fashion.  Text i les
were recovered f rom school  envi ronmental
in i t ia t ives and lef tover fabr ics and accessor ies.
The bodice was recla imed f rom an exist ing
dress and reworked as the foundat ion of  the
garment.  A knee- length tu l le layer,  sourced
from project  lef tovers,  was draped,  shaped and
sewn onto the bodice,  whi le a sk i r t  woven wi th
si lver  metal l ic  thread funct ions as a pet t icoat ,
subt ly  shimmering between the layers of  tu l le .
The look is  completed by a bel t  craf ted f rom a
wide elast ic  remnant and f in ished wi th a
recycled buckle,  ensur ing mater ia l  cont inui ty
and coherence throughout the design.



Dress PL02

02POLKA DOT



The out f i t  is  born f rom garments dest ined for  d isposal—a dress
and a sk i r t—transformed through a process of  conscious
deconstruct ion and reconstruct ion.  Reduced to thei r  or ig inal
components,  the p ieces are reassembled into a renewed
si lhouet te def ined by an asymmetr ical  neckl ine,  reshaped
waist l ines,  new sleeves and straps,  and a peplum craf ted f rom
fabr ic  recla imed f rom the ski r t  i tse l f .  Contrasts of  matte and
sat in sur faces,  polka dots set  against  monochrome f ie lds,
create a d ia logue between playfu lness and precis ion.  Rooted in
a zero-waste phi losophy,  the project  s tands in del iberate
opposi t ion to fast  fashion,  embracing longevi ty  and mindful
design.  Al igned wi th the Spr ing/Summer 2026 polka-dot  t rend,
the dress interprets fashion cycles through sustainabi l i ty ,
guided by the 4R pr inc ip les—Reuse, Repurpose,  Repair ,
Recycle—proving that  t rends can be embraced consciously,
wi thout  excess or  compromise

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The out f i t  is  developed through advanced upcycl ing techniques
based on fabr ic  and c loth ing reconstruct ion.  Both the or ig inal
dress and ski r t  were fu l ly  deconstructed,  a l lowing their  e lements
to be reconf igured into a new sartor ia l  s t ructure.  Classic
ta i lor ing methods ensure durabi l i ty  and ref inement:  precise
topst i tching jo ins layers and components,  hemming protects raw
edges,  and ta i lored darts redef ine the s i lhouet te.  Draping
direct ly  on the mannequin guided the evolut ion of  the corset ,
peplum, st raps and s leeves,  a l lowing the design to adapt
organical ly  whi le remaining fa i thfu l  to i ts  concept .  Through th is
met iculous process,  d iscarded garments are e levated into a
cohesive,  contemporary p iece,  where craf tsmanship and c i rcular
design converge to generate renewed aesthet ic  and mater ia l
value

02SANDRA KASPEREK, NATALIA LIS,  iv  grade students –
Fashion Industry Technic ian program plus
KRYSTYNA SZCZEPANSKA, KAROLINA HOLKA

POLKA DOT



02POLKA 
DOT

MATERIALS
The dress is  craf ted ent i re ly f rom recycled and
recovered mater ia ls.  Text i les sourced f rom the
“Zbieramy Ciuszki  – We Col lect  Clothes”
school  campaign form the project ’s  foundat ion,
diver t ing garments f rom landf i l l  and
reintroducing them into the fashion cycle.
Addi t ional  fabr ics were recovered f rom post-
consumer c loth ing dest ined for  d isposal
fo l lowing wardrobe renewals.  Each mater ia l
was carefu l ly  selected,  prepared and
reintegrated,  minimiz ing waste whi le
preserv ing qual i ty .  The resul t ing combinat ion
of  textures and f in ishes re inforces the
garment ’s  c i rcular  ident i ty ,  t ransforming
surplus c loth ing into a ref ined and responsib le
design statement.



Corset ,  pet t icoat ,  bel t
PL03

03ITALIA



The out f i t  is  conceived as a mani festo of  responsib le fashion,
demonstrat ing how creat ive upcycl ing can t ransform forgot ten
garments into a ref ined,  contemporary statement.  The project  is
bui l t  on the dia logue between two rescued pieces:  a c lassic
l i t t le  b lack dress,  or ig inal ly  dest ined for  d isposal ,  and a v ibrant
second-hand dress wi th an expressive I ta l ian- inspired pat tern.
Through reconstruct ion and design intervent ion,  the b lack base
is redef ined wi th a modern cut  and enr iched by sculptural
accents that  int roduce movement and contrast .  Matte b lack
surfaces meet subt le sheen,  whi le puf fed s leeves,  a decorat ive
ruf f le and an elegant  shawl shape a s i lhouet te that  balances
structure and f lu id i ty .  The chromat ic r ichness—gold,  red,  p ink,
green,  b lue and whi te—emerges against  the dark base,  evoking
a sense of  exot ic  luxury.  Conceived as a patchwork evolut ion,
the I ta l ia  dress t ranslates couture references into a sustainable
vis ion,  af f i rming that  h igh-qual i ty  ta i lor ing and ecological
responsib i l i ty  can coexist  seamlessly.

CONCEPT & ECOLOGICAL VISION

TECHNIQUES & UPCYCLING PROCESS

DESIGNERS

The dress was developed through advanced upcycl ing and
garment reconstruct ion techniques.  The or ig inal  b lack dress was
careful ly  reshaped to create a new foundat ion,  whi le fabr ic
recovered f rom the pat terned second-hand dress became the
core mater ia l  for  the s leeves,  ruf f le  and shawl.  Classic ta i lor ing
methods ensure durabi l i ty  and precis ion:  topst i tching securely
jo ins st ructural  e lements,  hemming protects raw edges,  and
tai lored adjustments redef ine the waist  and overal l  f i t .  Part icular
at tent ion was given to stabi l iz ing the puf fed s leeves,  a l lowing
volume wi thout  compromising wearabi l i ty .  F in ishing techniques
play a key aesthet ic  ro le,  inc luding sculpted ruf f les,  bubble-
sty le s leeves and a sewn decorat ive bel t  in tegrated at  the
neckl ine.  Through th is met iculous process,  d iscarded garments
are e levated into a cohesive,  expressive p iece where
craf tsmanship,  reconstruct ion and sustainable design converge.

03ITALIAStudents f rom Fashion Industry Technic ian Program; p lus
CZESLAWA MINKIEWICZ, KAROLINA HOLKA



03ITALIA

MATERIALS
Al l  mater ia ls  used for  the out f i t  are recycled,
re inforc ing i ts  commitment to c i rcular  fashion.
The base of  the garment is  a b lack georget te
dress or ig inal ly  dest ined for  d isposal ,
repurposed as the structural  core of  the
design.  Decorat ive e lements—puffed s leeves,
ruf f le  and shawl—are craf ted f rom synthet ic
s i lk  recovered f rom a second dress sourced
through the school ’s  “Zbieramy Odzieżuszki  –
We Col lect  Clothes” campaign.  Addi t ional
st ructural  support  is  provided through selected
f leece inserts.  Each mater ia l  was carefu l ly
chosen,  prepared and re integrated to preserve
qual i ty  whi le minimiz ing waste,  t ransforming
surplus garments into a ref ined and
sustainable fashion object .



03Beyond the
col lect ion
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centra l  ro le in contemporary sustainable
fashion,  of fer ing a concrete response to the
excesses of  fast  fashion and standing as a
cornerstone of  the c i rcular  economy. By
transforming product ion of fcuts and post-
consumer garments into new creat ions,  i t
reduces waste and preserves valuable
resources that  would otherwise be lost .

 With in the Erasmus+ FASHION-UP tra in ing
courses conveyed the importance of  work ing
with exist ing mater ia ls as a conscious
design choice ,  capable of  l imi t ing the
product ion of  new fabr ics and saving water ,
energy and chemicals.  This inherent ly
creat ive approach encouraged learners to
reinterpret  what  a l ready exists—garments,
text i les and detai ls—giv ing r ise to unique
pieces def ined by craf tsmanship,  or ig inal i ty
and t ransformat ion.

 Through th is Catalogue,  FASHION-UP aims
to foster  last ing awareness of  upcycl ing as a
sustainable pract ice and cul tural  shi f t  in
fashion.  The selected garments t race a
journey of  learning and creat iv i ty  a l igned wi th
more responsib le consumpt ion and the s low-
made approach theor ised in 2012 by Marc
Bayard ,  which values t ime, ref lect ion and
waste- f ree creat ion.  In a rapid ly evolv ing
fashion landscape, upcycl ing emerges as one
of  the most  tangib le and imaginat ive paths
toward a t ru ly sustainable and c i rcular  future.



Circular fashion as a legacy
for the future

In response to the
exponent ia l  growth of
product ion,  consumpt ion
and disposal  dr iven by
fast  fashion,  circular
fashion  emerges as a
necessary and forward-
looking al ternat ive.  At  i ts
core,  text i le  upcycl ing
of fers a model  that  values
reuse,  repair  and
transformat ion,  combining
sustainabi l i ty  wi th
creat ive f reedom and
reduced energy
consumpt ion.  

Unl ike industr ia l
recycl ing,  upcycling
operates effectively on a
small  scale,  support ing
local ,  independent
craftsmanship  and
contr ibut ing to a more
balanced and equitable
economy.

The Fashion-Up
exper ience envis ions a
future where upcycling
becomes part  of
fashion’s natural
language

weaving repair ,
customizat ion and
transformat ion into the act
of  creat ion i tsel f .

Bui ld ing a t ru ly c i rcular
system also requires
strong networks  and
col laborat ion among
educat ion,  industry and
the non-prof i t  sector ,
enabl ing the development
of  innovat ive t ra in ing
pathways and shared
resources.  

By proposing a creat ive,
responsib le a l ternat ive to
fast  fashion—one that
reduces waste,  preserves
resources and generates
new professional
opportuni t ies—circular
fashion establ ishes i tsel f
as a legacy for the
future  of  the sector ,
inv i t ing a l l  s takeholders to
take part  in  a col lect ive
transi t ion toward
sustainabi l i ty .

This shi f t  is  based on
col laborat ion:  are you
ready to join in?



04Credi ts



Casa do Impacto,  Tv.  de São
Pedro,  8 1200-432 Lisboa
ht tps: / /c i rculareconomy.pt

CIRCULAR ECONOMY
PORTUGAL07

25 Gerakar i  Str .  Rethymno,
74100 -  Greece
ht tps: / /eel i .edu.gr

EUROPEAN EDUCATION
& LEARNING INSTITUTE03

Charalampos Liandr is ,
Ats iopopoulo
74150 -  Greece

POLITISTIKOS SYLLOGOS
ATSIPOPOULOU04

ul .  Ogrodowa 2a,  58-306
Wałbrzyc,  POLAND
https: / /zs5.walbrzych.pl

ZESPOL SZKOL
NR 5 HUBERA05

Via de Bardi  28,  50125,
Florence,  ITALY
www.centromachiavel l i . i t

CENTRO MACHIAVELLI02

Via Bufal in i  6,  50122,
Florence,  ITALY
www.osservator iomest ier idar te. i t /

OSSERVATORIO
MESTIERI D’ARTE01

Energetyczna 14/ I .  p ięt ro,  53-
330 Wrocław, POLAND

FUNDACJA MODE06

The consortium



the Fashion-Up Team

ASSOCIAZIONE OSSERVATORIO MESTIERI D’ARTE
Maria Pilar Lebole, Martina Antoniucci.

CENTRO MACHIAVELLI

EUROPEAN EDUCATION & LEARNING INSTITUTE

ZESPOL SZKOL NR 5 HUBERA

CIRCULAR ECONOMY PORTUGAL

FUNDACJA MODE

POLITISTIKOS SYLLOGOS ATSIPOPOULOU

Mario Paiano, Giulia Moretti, Beatrice Elena Huma.

Venetia Kimioni, Kalliopi Rodopoulou.

Despoina Angelidaki, Michael Spithouraki.

Iwona Hnatiuk, Bartłomiej Nowak, Katarzyna Druczak.

Paulina Bilska-Marek, Marta Gorska, Pawel Burzala, Karolina Przybysz.

Marta Brazao, Ana Sargento, Inês Vicente. 



European Disclaimer

Funded by the European Union. Views and opinions expressed are
however those of the author(s) only and do not necessarily reflect
those of the European Union or the European Education and
Culture Executive Agency (EACEA). Neither the European Union
nor EACEA can be held responsible for them.



ERASMUS+ KA220 Cooperation Partnership in VET
Fashion-up

Up-cycling as green path for the artisanal selfentrepreneurship
and professional training in the tailoring fashion sector

2023-1-IT01-KA220-VET-000150761
CUP G11B23000470006


